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In an SEI Begirk Direciozete bthe basle priaciple is ihat of co:lective
responsfbility§ M ery bhe individual aembers of the Sgcretesiat
have the following aldditiorel duties:

a. The first secretary is respensibiz for the proper functionriag of the
administrative orgads of Lhe state, for. the Party . ross and pousibly for
the Party Informmtion Section of.the LOFM Departpent. . He furthermbre- . .
acts as cheirmen £8r the delly information and preas. Bassione pased upoa -

tre daily informatien bulletins of the SZD Centrai Cemmitiee. Sincse. Be - 5.
is responsidble .for liamison t> (ke stale .zpparstus, he alsc cocrdipatifige ve
the work cf the State Orgems Dagartwent of che Bezirk Directoryia, § S ¥

Ce
head of .which ie directly res.onsible %o hiwm. iy
s
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b. The second secratary dlracis the work of the LOPH Depurtmens of the

Besjrk Directorage, althougn the Secretariai actiug as & c¢olleciive A .5
body is responsible for all cadre muibers.. : O T S et

: : s B s

c. The -duties of the other secreiaries of the Beasjrk Diraclcrals are . ¢ *:?
indiqated by thefr titles: agriculture, Agitprop, econ;amy,»calﬁxfzfe,s I
and aeducation. o : . .,

N . . » .
d. ‘The ghairman of tie Bezizk uity Coatrol Commipsion pgreicipakés in. .
all Secratariat sesslons. ladr: matters always f6m tae Tivst opdgr -R*°7
of business on the agends o’ eupch ssssion. Phess maiters are sattled k
in the presence of and with the assistance of the cadra Raferent of each
department. -4All department heads are¢ eligible to participate ia the
gecond purt of the SMeretariat session. _
e. The technical mstters having to do with the calling of mewviings, the
setting up of the agende, the notification of the parsicipants, ebC.,
are handled by the Office o” Lhe Secreteriat. This office is purely a
technical one ané has nc po.itical duties. Ia Bezirk Directcrate Restosk
the Office of the Secretarinot is rur by Lia Ihns, wife of the cnaaffeur
of Karl Mewie, age mbout 22. hermless, and coming from & simiiar
position in the SED Lgnd Divsctorate Mecklenburg. She is a trained
office woriker but ie considereé to ue e political Mitarbeiter:a.
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f. ;The LOPM Department of the SED Bezirk Directorate is composed of the
following Secticns: Cadre Registration, FDGB, Youth Work, Women, Friendly
Organizations (including bourgeois parties) and Party Information.

g- The Cadre Registration Section is charged with the keeping of the
developmental files on Party members. The following functionary groups come
under the nomenclature system at the Bezirk level:

1) 411 political co-workers in. the Xreis Directorates.

2) A1l so-workers of the Bezirk Directorate excluding Secretaries and
similar elected Directorate members, These latter are under the
nomenclature of the SEL Central Committee.

3) The leading administrative functionaries in the Kreis and courunities
who have been placed in their functlons by the Pariy.

4) Leading funetionaries in gconomy and in trade on the Bezizk level or
in. the major planis (Jcnwbrpunktbeuriebe) insofar as thess do not come
under the Central Commiittse nomenclaturae.

%) Legal functionaries.
6) Vopo funutionaries.

h, The S8D and the KVP are not under the control of the SED Bezirk
Directorate and ave respanaible scloly to thelr own superiorsc PartJ control
in personnel maiters is exercised exclusively by the SED Central Committee.
However, in the case of the eabo, direction and personsl control are exercised
via the State Organs Departnernt and the responsible eadre Ruferenten of

the SED Bezirk Directorate. (The Commander of the Vopo in Be Bezirk Rostock,
Ludwig \fnus ZSED)Q formerly Chiaf of the Rural Police in i..d Mecklenhurgg

is a member of the electad SED Bezirk Directorate.) ol ‘

ir Cadre matters in ull other instances are never exclusively questions to

be dealt with by the LOPY Depariment, but are the responsibility of the entire
Secretarist. The predominant responsibiliiy of the LOPM Depaxtment lies not
in the selection of personnel but in the zuidence and direction of personnel
previously selected and piaged in' positions in the SED itself or in the
mass crganizations. The assignment of Org instructors, however, is generally
within the provineas of the Head of the LOPHM Department; in particularly
important. cases, as, for exanple, in the examination of a complete Kxels
iirvectorate, the Bezirk Beerateriat decides which instructors are to be

assigned and what their field of responsibility will be.

J. The eiected §ggi£§ Directorate consists of batween 60 and 70 members and
approximately 20 candlidates. With the next elaction the numher is to be
reduced to a total of 70 members, 25% of which are to be candidates. This

body is supposed, under the charter, to meet every eight weeks. It plays
no operational rcle. .
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